CLERK OF THE COURT
SUPERIOR COURT OF ARIZONA

MARICOPA COUNTY
Downtown Justice Center 620 W. Jackson, Suite 3017
Phoenix, Arizona 85003

PROJECT STATUS REPORT

PROJECT SUMMARY
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PROJECT SCOPE

Our Public Access terminal computers have reached their End of Life (EOL) and need to be replaced with newer hardware.
There are a total of 41 Public Access terminal computers.

PROJECT OVERVIEW

ITEM

DESCRIPTION

Current Phase

Execution - We are currently working to create a new Windows 7 image for the Public
Access terminals.

Key upcoming tasks

Once the new Windows 7 image for the Public Access terminals has been completed, we will
begin working on a new Group Policy to secure the computers for public access.

Dependencies on and
Connecting Points with
Other Projects

None.

Impediments

Time and competing projects. Currently, we are in the middle of two major application
projects, Restitution, Fines and Reimbursements (RFR) and General Ledger (GL). We are
also replacing more than 700 desktop computers at all COSC locations (DRP 2017) and
upgrading several 2003 /2008 Windows Servers.

Completion Criteria

Public Access terminals at all locations have been replaced with new hardware.
Network connectivity for Public Access terminals has been established at all locations.

Public Access terminal applications have been thoroughly tested at each location and
computers are ready for public access.

Planned Completion Date

December 2017
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